
501 S Commerce Ave. Sebring, FL 33870 
(800)545-6021 (863)402-6909 

July 1, 2026 

Governor Ron DeSantis 
Office of the Governor  
State of Florida 
400 S Monroe St  
Tallahassee, FL 32399 

Senator Ben Albritton 
Senate President 
Florida Senate 
409 The Capitol 
404 South Monroe Street 
Tallahassee, FL 32399 

The Honorable Daniel Perez 
Speaker of the House 
House of Representatives 
420 The Capitol 
402 South Monroe Street 
Tallahassee, FL 32399 

Dear Governor, Senate President, and Speaker of the House: 

As a VISIT FLORIDA partner that receives more than 50% of its funding from Tourist 
Development Taxes, we are submitting our financial reporting, pursuant to Highlands County�s 
fiscal year 2024-25, beginning October 1, 2024 and ending September 30, 2025. 

You will find enclosed: 

A. Total amount of revenue received from public sources. We receive no private funding. 
B. Fiscal Year 2024-25 Operating Budget. 
C. Employee salary and benefit details from the public and private funds. Board members 

do not receive compensation for their service on the Board. 
D. An itemized account of all expenditures on the behalf of, or coordinated for the benefit of 

VISIT FLORIDA, its board members, or employees. 
E. An itemized account of all Travel Related expenditures. Visit Sebring had no 

entertainment expenditures in Fiscal Year 2024-25. 

Should you require further information, please feel free to contact me.  

Sincerely,  

Leah Sauls 
Development Services Director 
Highlands County Board of County Commissioners 
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5301 TOURIST DEVELOPMENT - OPERATIONS

Issue Project Fund Title

AUTO - 669 152 5301 TOURIST DEVELOPMENT - OPERATIONS

Tourism Marketing & Project Manager Position (116)

1.  DESCRIPTION:  Requesting a new Tourism Marketing & Project Manager position to provide needed support for increased 
marketing activities in the areas of sports tourism marketing coordination, digital leisure tourism marketing initiatives, tourism data 
analysis, increase coordination with other County departments, and additional public relations coordination. 

2.  IMPACT:  Workload levels have increased beyond the capacity of our current two-person Tourism Development team due to several 
factors: (1) tourism development in general has evolved from standard marketing activities to destination development causing existing 
Tourism staff to function beyond the scope of current duties; (2) post-covid has resulted in a surge of tourism to Highlands County, 
particularly in sports tourism, and these events require additional coordination and event grant assistance; and (3) the digital marketing 
space has become highly competitive with a variety of social media and digital marketing platforms that the Tourism Division is tasked 
with managing.  Maintaining these platforms is very time consuming and, in the past few months, the Division has not had the 
necessary bandwidth to engage and manage these platforms as needed.  
The Tourism Division is funded by the Tourism Development Tax (TDT).  The Countys TDT income is consistently rising due to higher 
demand for visitation to Highlands County and the higher hotel daily rates that accommodations can charge due to the higher 
demand. According to VISIT FLORIDA data, visitors to the destination spent 25.4% more in Highlands County in 2022 versus 2021, and 
we expect that figure to grow each year. 

3.  PERFORMANCE MEASURE(S):  This new position will allow the tourism development division to provide the expected levels of 
internal and external communication, increase the level of service to the tourist market, and will allow the division to function as the 
County s destination development, management, and leadership department.  Division productivity will increase and produce 
measurable results.

4.  SPECIFICATION(S)/DETAIL(S):  Graduated from an accredited college with a bachelor's degree preferably in Tourism, Marketing, or a 
related field; a minimum of three (3) years relevant experience, and proficient with Microsoft Office suite and Adobe. Total: $78,482.61

Personnel Expenditures FY 24 - 25

51200 REGULAR SALARIES & WAGES $59,818

$59,818

52100 FICA TAXES $4,576

$4,576

52200 RETIREMENT CONTRIBUTIONS $8,117

$8,117

52300 LIFE & HEALTH INSURANCE $11,649

$11,649

52400 WORKERS' COMPENSATION $102

$102

Personnel Expenditures Total: $84,262

Non Personal Expenditures FY 24 - 25

54500 INSURANCE $275

NEW TOURISM MKTG & PROJ MGR EMP LIABILITY INS $275
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54700 PRINTING AND BINDING $25

NEW TOURISM MKTG & PROJ MGR BUSINESS CARDS $25

55100 OFFICE SUPPLIES $1,000

NEW TOURISM MKTG & PROJ MGR MISC OFFICE SUPPLIES $1,000

55200 OPERATING SUPPLIES $1,250

NEW TOURISM MKTG & PROJ MGR PC & DESK PHONE $1,250

Non Personal Expenditures Total: $2,550

Issue Total $86,812
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5309 TOURIST DEV - ASSET DEVELOPMENT/ENHANCEMENT

Issue Project Fund Title

AUTO - 666 152 5309 TOURIST DEV - ASSET 
DEVELOPMENT/ENHANCEMENT

Perimeter Netting for Flat Fields at Multi-Sport Complex

1.  DESCRIPTION:  New netting lining the perimeter of the flat fields at the multi-sport complex is requested to enhance safety 
measures for sporting events. In addition, it will save event planners hosting their events at the facility money and resources from 
losing balls and equipment.

2.  IMPACT:  The use of the flat fields at the Highlands County Multi-Sport Complex has increased significantly in the past few years due 
to the recruiting of new sport tourism events by the Tourist Development Council and its sports marketing consultants. The number of 
specifically lacrosse events has increased, as well as the number of participants amongst those events. As such, many events require use 
of every field at the complex. The lack of netting along the perimeter of the fields heightens the chance of injury to players, coaches, 
spectators, etc. by rogue balls flying out of the fields boundaries, and this specific topic has been brought forth as concern by event 
organizers a number of times. 
 
3.  PEROFMANCE MEASURE(S):  The addition of netting around the flat fields will enhance the Multi-Sport Complex s appeal as a 
tournament-ready facility. As such, the addition of the netting will tie directly to the goal to recruit additional events to the Highlands 
County Multi-Sport complex and in turn increase the facility s revenue stream, helping to close the financial loss gap shown for a 
number of years. 

4.  SPECIFICATION(S)/DETAIL(S):  10 tall netting to line the perimeter of (5) flat fields at the multi-sport complex, inclusive of support 
poles, all hardware needed to complete installation, cabling, concrete, equipment rentals and labor. Issue Total $70,000.00

Capital Expenditures FY 24 - 25

56300 IMPROVEMENTS OTHER THAN $70,000

NEW PERIMETER NETTING FOR FLAT FIELDS AT MULTI-SPORTS COMPLEX $70,000

Capital Expenditures Total: $70,000

Issue Total $70,000
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5309 TOURIST DEV - ASSET DEVELOPMENT/ENHANCEMENT

Issue Project Fund Title

AUTO - 667 152 5309 TOURIST DEV - ASSET 
DEVELOPMENT/ENHANCEMENT

Sewage Update at Multi-Sport Complex

1.  DESCRIPTION:  With more events coming to the sports complex and with current traffic, there is a need to switch the current 
facilities from septic to underground sewage.

2.  IMPACT:  The Highlands County Multi-Sport Complex has increased significantly in the past few years due to the recruiting of new 
sport tourism events by the Tourist Development Council and its sports
marketing consultant team. During some of these main events, event coordinators are having to rent and bring in Porta Potties to meet 
the bathroom facility needs.

3.  PERFORMANCE MEASURE(S):  The addition of underground sewage, better venue experience for tourist and tourism events and 
eliminate the need for porta potty rentals.
4.  SPECIFICATION(S)/DETAIL(S):  The total cost estimate from the City of Sebring is $168,335.00. Issue Total $200,000.

Capital Expenditures FY 24 - 25

56300 IMPROVEMENTS OTHER THAN $200,000

UNDERGROUND SEWAGE UPGRADE - SPORTS COMPLEX $200,000

Capital Expenditures Total: $200,000

Issue Total $200,000
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ATTACHMENT C

EMPLOYEE SALARY & BENEFIT DETAILS 

DESCRIPTION  AMOUNT 
PAYROLL CHARGES  $  85,722.05 
OVERTIME  $  282.15 
FICA TAXES  $  6,557.71 
RETIREMENT CONTRIBUTIONS  $  11,573.16 
LIFE & HEALTH INSURANCE  $  19,121.01 
WORKERS' COMP  $  134.19 
TOTAL  $  123,390.27 

Contracted Employee - Lead Marketing Consultant Annual Contract 23/24 $  104,901.79



ATTACHMENT D

ITEMIZED ACCOUNT OF ALL EXPENDITURES 

TITLE TOTAL EXPENDED
DOMESTIC MEDIA MISSION  $                2,500.00 
GC 25 REGISTRATION (x3)  $                     1,185.00  
DMO VIDEO CO-OP: BRONZE FAMILIES PACKAGE  $                  22,500.00
DMO VIDEO PROGRAM - RAO FAMILIES   $                  3,000.00 
DMO PARTNERSHIP DUES  $                     3,000.00
 TOTAL  $         32,185.00  

  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  
 
  
  
  



ATTACHMENT E

TRAVEL RELATED EXPENDITURES 

 DATE DESCRIPTION  AMOUNT
6/13/25 Hotel - Dest. Fl. Conference  $     1,016.00 
10/15/25 Hotel - Governor's Conference  $        223.00 

   
  TOTAL $     1,239.00 

   




