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Highlands County Tourist Development Council
Highlands County Government Center, Boardroom

600 S. Commerce Ave, Sebring, Florida 

August 29, 2019 at 8:15 a.m.

Draft Regular Meeting

1.  The meeting was called to order at 8:18 a.m. by Commissioner Brooks.  
Roll Call  

Council Members Present:

Commissioner Brooks
Bill Brantley

Vicki Pontius
Maria Sutherland

Diane Rydecki
Tenille Drury-Smith
Tenille Drury Smith




Mark Stewart

Council Members Absent:




Cynthia Gerren





Christine Hatfield



Commissioner Brooks

Also, Present: 


Casey Hartt, Lead Tourist Development Council Consultant 




Benjamin Dunn, Development Services Director


Chantel Brutus, Tourist Development Administrative Assistant

Liz Barber, Sebring Chamber


Eileen May, Lake Placid Chamber 


Jamie Gallo, Sebring Chamber

Carbonate, Sebring Soda Fest Mascot


Gaylin Thomas, Heartland Cultural Alliance



Janice Rearick, Florida Heartland 99’s

Kathy Howitt, Florida Heartland 99’s


Joanne Alcorn, Florida Heartland 99’s


Dana Riddell, Planner I


Commissioner Brooks established that a quorum was present, and the meeting was properly noticed.
2.
Acceptance of TDC Meeting Minutes of July 18, 2019

Commissioner Brooks inquired if there were any comments or changes to the minutes of July 18, 2019.  Mrs. Pontius made a motion, seconded by Mr. Stewart to approve the meeting minutes.  Upon roll call the Council voted aye. The motion passed.
3.  Financial and Office Reports

Mrs. Brutus presented the Monthly Expenditure and Revenue Reports for the month ending April 30, 2019 and May 30, 2019.

Mrs. Pontius made a motion, seconded by Mr. Stewart to approve the financial reports as presented, along with the corrected financials from the July 18, 2019 TDC meeting. 
4.   Marketing Update

Mrs. Hartt presented the August Marketing report. 


Mrs. Hartt notified the Council and public of three Sunsational Awards won by the Sebring Soda Festival at the Florida Festivals & Events Association Conference.


Mrs. Hartt brought to the Council’s attention that the TDC is working with Parks and Recreation Division, Bass Tournament Directors, and the County Engineer to make enhancements to the Windy Point and Lake Istokpoga boat ramps. Funding for these enhancements will be requested at a later meeting.
5. 
Items for Voting

A. Sebring Soda Festival Event Assistance

Liz Barber presented a request for assistance for the Sebring Soda Festival. 


Mrs. Pontius made a motion, seconded by Ms. Sutherland to recommend approval of Event assistance in the amount of $10,000 Mrs. Drury-Smith submitted a memorandum of voting conflict and unable to vote. Upon roll call, remaining Council members voted aye. The motion carried.



B. 99’s Conference Event Assistance


Janice Rearick presented a request for assistance for the 99’s Conference.

Mrs. Pontius made a motion, seconded by, Mrs. Sutherland to recommend approval of Event assistance in the amount of $2,500, with further discussion with the Legal Department to ensure compliance with Florida Statues. Upon roll call Council members voted aye. The motion carried. 


C. Florida Fine Arts & Heritage Festival Grant Request


Gaylin Thomas requested a grant in the amount of $1,000 to assist with out of county advertising.


Mrs. Sutherland made a motion, seconded by Mrs. Pontius, to recommend approval of a $1,000 advertising Grant. Upon roll call Council members voted aye. The motion carried.


D. TDC Consultant Contract Renewal

Mr. Dunn presented the contract renewal for Gray Dog publishing, for a period of 2 years.

Mrs. Pontius made a motion, seconded by Ms. Rydecki, to recommend to the Board of County Commissioners the contract renewal of Gray Dog publishing. Upon roll call Council members voted aye. The motion carried.
E. Grant Guidelines Recommendations from Grant Committee.


Mrs. Hartt presented the guidelines recommended by the sub-committee for long-term and short-term goal changes to the application.
Mrs. Pontius made a motion, seconded by Mrs. Sutherland to recommend approval to the Board of County Commissioners to change the Grant Application with guidelines created by the Grant sub- committee. Upon roll call Council members voted aye. The motion carried.

6.  Old Business/Discussion
A. TDC January Meeting date change from January 30th to January 23rd.
7.    Public Input

    8.    Board Member Roundtable
9.   Upcoming Meeting

A.  TDC Board: October 31, 2019 @ 8:15 a.m., Government Center, Boardroom.
10.   Adjournment 


Commissioner Brooks adjourned the meeting at 10:08 A.M.

For all backup documents, please contact Highlands County Public Information Office 863-402-6500.

Tourist Development Council Meeting Minutes of August 29, 2019
                                           Page 3 of 3

