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Highlands County Tourist Development Council
Highlands County Government Center, Boardroom

600 S. Commerce Ave, Sebring, Florida 

July 18, 2019 at 8:15 a.m.

Draft Regular Meeting

1.  The meeting was called to order at 8:16 a.m. by Commissioner Brooks.  
Roll Call  

Council Members Present:

Commissioner Brooks
Cynthia Garren

Vicki Pontius
Maria Sutherland- Observing

Diane Rydecki
Tenille Drury-Smith
Tenille Drury Smith




Mark Stewart
Christine Hatfield
Council Members Absent:

Bill Brantley 




Commissioner Brooks

Also, Present: 


Casey Hartt, Lead Tourist Development Council Consultant 




Dana Knight, Tourist Development Administrative Assistant


Benjamin Dunn, Development Services Director


Chantel Brutus, Tourist Development Administrative Assistant

Brian London, Visit Sebring Strategic Planner

Fred Leavitt, Citizen

Liz Barber, Sebring Chamber


Chris Adams, Tru by Hilton


Dan Andrews, Legacy Bicycles

Dee Dee Harstine, Citrus Golf Trail


Meghan DiGiacomo, Highlands County Economic Development


Phil Attinger, Highlands News-Sun


Eileen May, Lake Placid Chamber 


Commissioner Brooks established that a quorum was present, and the meeting was properly noticed.
2.
Acceptance of TDC Meeting Minutes of June 27, 2019

Commissioner Brooks inquired if there were any comments or changes to the minutes of June 27, 2019.  Ms. Pontius made a motion and Mr. Stewart seconded the motion to approve the meeting minutes with corrections.  All the Council members voted aye.  The motion carried.

3.  Financial and Office Reports

Mrs. Brutus presented the Monthly Expenditure and Revenue Reports for the month ending April 30, 2019. 


The financial statements were pulled for corrections to be presented again at the next TDC meeting.

4.   Marketing Update
5. 
Items for Voting

A. Strategic Plan Adoption

Mrs. Hartt presented the strategic plan 


After a lengthy discussion, Mrs. Pontius made a motion, Ms. Garren seconded the motion to recommend approval of the strategic plan. All the Council members voted aye. The motion carried. 


B. 2019-2020 TDC Plan and Budget 


Mrs. Hartt presented the 2019-2020 strategic plan and budget. Mrs. Hartt brought to the attention of the Council the renewal of the SEO-SEM contract and renewal of the PR Firm contract within the TDC budget. After discussion, Mrs. Pontius made a motion, Mrs. Hatfield seconded the motion to recommend approval of the 2019-2020 TDC plan and budget. All Council members voted aye. Motion carried.
6.  Old Business/Discussion

A.  Heartland Triathlon update

Mr. Andrews presented a power point presentation. 
B. Grant Program revisions
          Mrs. Hartt presented the grant program revisions.

Ms. Garren made a motion, Mrs. Rydecki seconded the motion to form a grant committee to include Mr. Dunn, Mrs. Hartt, Ms. Garren and Mrs. Rydecki. All Council members voted aye. The motion carried. 

Mr. Stewart made a motion and Mrs. Pontius seconded the motion to review grant requests twice a year at the regularly scheduled TDC meetings. 

C. Future TDC meeting schedule 


Presented by C. Hartt 


After discussion the Councils consensus was to go from monthly to quarterly meetings. 

7.    Public Input

  Input was received from Ms. Liz Barber and DeeDee Harstine. 
 8.    Board Member Roundtable
9.   Upcoming Meeting(s)


A.  TDC Board: August 29, 2019 @ 8:15 a.m., Government Center, Boardroom.
10.   Adjournment 


Commissioner Brooks adjourned the meeting at 9:38 A.M.

For all backup, contact Highlands County Public Information Office 863-402-6500.
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