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AVON PARK & LAKE PLaAcID, FL





Highlands County Tourist Development Council
Highlands County Government Center, Boardroom

600 S. Commerce Ave, Sebring, Florida 

October 31, 2019 at 8:15 a.m.

Draft Regular Meeting

1.  The meeting was called to order at 8:18 a.m. by Commissioner Brooks.  
Roll Call  

Council Members Present:
Commissioner Brooks
Bill Brantley
Vicki Pontius

Cindy Garren
Diane Rydecki

Tenille Drury-Smith

Mark Stewart

Christine Hatfield
Council Members Absent:
Maria Sutherland



Commissioner Brooks

Also, Present: 

Casey Hartt, Lead Tourist Development Council Consultant
Chantel Brutus, Tourist Development Administrative Assistant
Dan Andrews, Heartland Triathlon
Eileen May, Lake Placid Chamber

Alice Oldham, Avon Park Rotary Club

Janell Marmon, Highlands Art League

Ruth Fletcher, Geocaching

   Commissioner Brooks established that a quorum was present, and the meeting was properly noticed.
2.
Acceptance of TDC Meeting Minutes of August 29, 2019

Commissioner Brooks inquired if there were any comments or changes to the minutes of August 29, 2019.  Mrs. Pontius made a motion, seconded by Mr. Stewart to approve the meeting minutes.  Upon roll call the Council voted aye. The motion passed.
3.  Financial and Office Reports

Commissioner Brooks presented the Monthly Expenditure and Revenue Reports for the month ending July 30, 2019. 

Mrs. Pontius made a motion, seconded by Ms. Garren to approve the financial reports as presented, along with the STR reports to be sent out once received. 
4.   Marketing Update

Mrs. Hartt presented the Marketing report. 


Mrs. Hartt notified the Council and public that the TDC is working with Parks and Recreation Division, Bass Tournament Directors, and the County Engineer to make enhancements to the Windy Point and Lake Istokpoga boat ramps. Funding for these enhancements will be requested at a later meeting. The council and public were also notified of meetings taking place between Hoteliers, Fishing groups, golf groups and arts and culture groups and the TDC. 
5. 
Items for Voting

A. 10th Annual Avon Park Bluegrass and Blueberry Festival Grant Request

Alice Oldham requested a grant in the amount of $500.00 to assist with out of county advertising.

Mrs. Pontius made a motion, seconded by Ms. Garren to recommend approval of Event assistance in the amount of $500.00. Upon roll call, remaining Council members voted aye. The motion carried.



B. 24th Annual Caladium Festival Car & Bike Show Grant Request

Eileen May requested a grant in the amount of $1,000 to assist with out of county advertising.

Mrs. Pontius made a motion, seconded by, Mrs. Hatfield to recommend approval of Event assistance in the amount of $1,000. Mr. Bill Brantley submitted a memorandum of voting conflict and unable to vote. Upon roll call, all remaining Council members voted aye. The motion carried. 


C. 30th Annual Caladium Festival Grant Request

Eileen May requested a grant in the amount of $1,000 to assist with out of county advertising.


Mrs. Pontius made a motion, seconded by, Mr. Stewart to recommend approval of Event assistance in the amount of $1,000. Mr. Bill Brantley submitted a memorandum of voting conflict and unable to vote. Upon roll call, all remaining Council members voted aye. The motion carried.

D. Sebring Art, Wine and Jazz Festival Grant Request

Janell Marmon requested a grant in the amount of $1,000 to assist with out of county advertising.

Ms. Garren made a motion, seconded by Mrs. Pontius to recommend approval of Event assistance in the amount of $1000.00. Upon roll call, remaining Council members voted aye. The motion carried.

E. SFSC Lee Ann Womack Performance



Lorrie Smith requested a grant in the amount of $1,000 to assist with out of county advertising.

Mrs. Pontius made a motion, seconded by, Mr. Brantley to recommend approval of Event assistance in the amount of $1,000. Ms. Garren submitted a memorandum of voting conflict and unable to vote. Upon roll call, all remaining Council members voted aye. The motion carried.

6.  Old Business/Discussion
7.    Public Input
A.  Heartland Triathlon update

Dan Andrews of Heartland Triathlon approached the TDC to give an update of the Triathlon and

some changes coming to the event.  Heartland Triathlon was selected as the 2020 Southeast

Regionals Championship for USAT. This designation applies to Adult Olympic distance and all Youth

Races.
Dan Andrews requested that the TDC staff consult with the County’s legal department to see if the TDC could come up with a way to sponsor the Triathlon for $15,000 with no event grant application or

reimbursable stipulations. He is asking that the TDC sponsor the Heartland Triathlon with a

$15,000 sponsorship amount that they can spend at their leisure which would include travel,

hotels, meals, and mileage for the event organizers to attend other Triathlons and distribute large
postcards with event details in event goodie bags. He noted that other County’s tourism boards can do this, so Highland’s County should be as well.

The Council members informed Mr. Andrews that we are held within the limits of Florida Statue on 


what is allowable but agreed that TDC staff would consult with the legal department to 


discuss his concerns and request. The TDC staff will update the TDC at the next meeting on January 


23, 2019.
    8.    Board Member Roundtable
9.   Upcoming Meeting
A.  TDC Board: January 23, 2020 @ 8:15 a.m., Government Center, Boardroom.
  10.   Adjournment 

Commissioner Brooks adjourned the meeting at 9:33 A.M.
For all backup documents, please contact Highlands County Public Information Office 863-402-6500.
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