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5309 – Asset 
Development & 
Enhancement

• Budgeted $450,000 this FY

• Spent/earmarked: $118,678
• Facility Study: $65,000
• Adjacent land at Sports Complex Appraisal: $3,700
• Interior Netting at Sports Complex: $49,978



Any Questions?  
Casey@VisitSebring.com
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Biggest Fish Consulting
Update for Highlands 

County TDC



"Everyone Matters"
Hospitality Training

Two FULL sessions hosted on October 27th

Next sessions available on November 17th



Art & Culture Stakeholder 
Meeting

The Role of the Arts in Revitalization

October 30th

Wildstein Center for the Performing Arts at SFSC, 
Avon Park



October 
Regional Team Meeting

Wet Dogs Brewing in Lake Placid
with

Presentations by
Wander Media,

Airstream Ventures, 
Madden Media



American Bus Association 
Marketplace

Highlands County will be represented in
Reno, January 2026

This event includes fantastic networking opportunities 
and full-day interviews with travel operators



Regional Team 
Trailblazing Retreat

February 18th, 2026



Thank You 
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Event: Inspire National Dance Competition (NDC) Sebring Regional 
Competition (May 1-3, 2026) 

Amount Requested:  
2026: $20,600 ($20,000 (grant) + $600 (30 verified room nights)) 
2027: $10,600 ($10,000 (grant) + $600 (30 verified room nights)) 
2028: $10,600 ($10,000 (grant) + $600 (30 verified room nights)) 

 
Criteria for Evaluation of Applications: New Event Grant Program 

I. Commitment to the Expansion of Tourism in Highlands County: 5 
II. Soundness of Proposed Event  

a. Objective Worksheet: 5 
b. Additional Funding Sources/Budget: 10 
c. Out of County Advertising/Marketing Plan: 10 

III. Stability & Management Capacity 
a. Digital Presence: 10 
b. Event History: 10 
c. Visitor Survey: 5 

IV. Quality of Proposed Event: 25 
Bonus Points: 10 
 
TOTAL SCORE: 90 (eligible for max requested funding) 
 
To be eligible for maximum funding, scores must be at least 85.  Scores of 50 or less will not be eligible 
for funding.  Scores from 55-80 will be eligible for 75% of requested funds.   
 
Staff recommendation/suggested motion:  
 
Move to approve the request from Inspire National Dance Competition for the Inspire NDC Sebring 
Regional Competition grant application request for funding as a 3-year, New Event Grant with 
funding up to $20,600 for year #1 (2026) and up to $10,600/year for years #2 (2027) and #3 
(2028).   
 
For year one, applicant will receive $20,000 for reimbursable expenses after the event + up to 
additional $600 based on verified room nights (up 30 verified room nights at $20/room night). For 
years two and three, applicant will receive $10,000 for reimbursable expenses after the event + up 
to additional $600 based on verified room nights (up to 30 verified room nights at $20/room night), 
per year. 
 
Reimbursable grant funds are to be used for venue rental, stage rental, pipe and drape rental, and 
awards featuring the Visit Sebring logo. Funds to come from Cost Center 5305 for Marketing & 
Events. 

 
Visit Sebring, 501 S. Commerce Avenue, Suite #3, Sebring, FL 33870 * Phone (863) 402-6909 

 www.VisitSebring.com 
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Visit Sebring, 501 S. Commerce Avenue, Suite #3, Sebring, FL 33870 * Phone (863) 402-6909 
 www.VisitSebring.com 

 

 
 

Event: Deep South Lax Recruits Showcase (November 22-23, 2025) 
 

Amount Requested:  
2025: $30,000 ($20,000 (grant) + $10,000 (500 verified room nights)) 
2026: $25,000 ($10,000 (grant) + $15,000 (750 verified room nights)) 

2027: $30,000 ($10,000 (grant) + $20,000 (1,000 verified room nights)) 
 
Criteria for Evaluation of Applications: New Event Grant Program 

I. Commitment to the Expansion of Tourism in Highlands County: 15 
II. Soundness of Proposed Event  

a. Objective Worksheet: 5 
b. Additional Funding Sources/Budget: 10 
c. Out of County Advertising/Marketing Plan: 10 

III. Stability & Management Capacity 
a. Digital Presence: 10 
b. Event History: 5 
c. Visitor Survey: 0 

IV. Quality of Proposed Event: 5 
Bonus Points: 0 
 
TOTAL SCORE: 60 (eligible for 75% of requested base funding) 
 

To be eligible for maximum funding, scores must be at least 85.  Scores of 50 or less will not be eligible for 
funding.  Scores from 55-80 will be eligible for 75% of requested funds.   
 
Staff recommendation/suggested motion:  

 
Move to approve the grant funding request from Florida Prep Lacrosse for the Deep South Lax 
Recruits Showcase as a three-year New Event Grant, with funding amounts as follows: 
 

• Year 1 (2025): Up to $22,500 total— including up to $15,000 based on the scoring of the 
application, and up to an additional $7,500 based on verified room nights (up to 375 verified 
room nights at $20 per room night). 

 
• Year 2 (2026): Up to $22,500 total— including up to $7,500 based on the scoring of the 

application, and up to an additional $15,000 based on verified room nights (up to 750 verified 
room nights at $20 per room night). 

 
• Year 3 (2027): Up to $27,500 total— including up to $7,500 based on the scoring of the 

application, and up to an additional $20,000 based on verified room nights (up to 1,000 
verified room nights at $20 per room night). 

 
All grant funds are reimbursable, and may be used for the following expenses: facility rental, event 
staff, event insurance, event equipment, promotional materials both digital and marketing featuring 
the Visit Sebring logo, and Jerseys and Trophies/Medals featuring the Visit Sebring logo.  
 
Funding to come from Cost Center 5305 – Marketing & Events. 
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APPLICATION 

GENERAL INSTRUCTIONS 

The application must be completely filled out. Not Applicable or N/A should be marked as appropriate. 
Refer to  

Copies of the following items must be attached to your application:  

• List of Applicant’s current Officers and/or Board members (if applicable)  
• Applicant’s W‐9 tax form for post‐Event payment  
• Overall & detailed Marketing Plan for the Event.  This plan must outline product (event); market 

position/competitive analysis; target audience; target markets; marketing goals, objectives and 
tactics; market strategy; budget and evaluation metrics.  

• Business plan outlining how the re-occurring event will increase out-of-county attendees each 
year 

• Example of proposed Visitor/Attendee Survey 

Please note: All final paperwork as outlined in the application must be submitted to the TDC within 

60 days of the conclusion of the Event. The request for reimbursement will be considered 
incomplete until all of the required forms are submitted to the TDC.  

 

HIGHLANDS COUNTY TDC NEW EVENT FUNDING REQUEST APPLICATION 

Amount Requested from TDC: 
 

Year 1: $____________ ($________ Base + $________ from ______ room nights at $20/night) 
Year 2: $____________ ($________ Base + $________ from ______ room nights at $20/night) 
Year 3: $____________ ($________ Base + $________ from ______ room nights at $20/night) 

I. General Information  

1. Name of Applicant:  
2. Name of Event:  
3. Contact person:  
4. Contact person e‐mail:  
5. Complete address of Applicant:  
6. Cell phone:  
7. Applicant’s Chief Official/Event Coordinator:  

Title: 
Address if different from above:  
Cell phone: 
Email: 

8. Has Event ever received funding from the TDC?  Yes   No  
a. If yes – list years and amounts: 

9.  Amount Applicant is requesting for the Event/Project  
a. Year 1: $                            ; Year 2: $                            ; Year 3: $ 

10. Intended use of funds: (Refer to page 3 & 4 – Eligible and Ineligible Uses of Funds)  

30,000

20,000

10,000

500

25,000

10,000

15,000

750

30,000

10,000

20,000

1,000

Florida Prep Lacrosse     

Deep South Lax Recruits Showcase   

Tom West   

tom@floridapreplax.com   

304 Marsh Cove Dr, Ponte Vedra Beach, FL 32082    

386-931-8503   

Tom West    

Director   

30,000

25,000

30,000
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II. Details about Applicant: (describe your business or organization) 

 

III. Schedule of Event: (can provide in separate attachment/document if needed) 

 

IV. Event Specific Information  

1. Event name:  
2. Type of event:  
3. Is this event an elimination tournament? 
4. Dates of Event:  
5. Location of Event:  
6. Event Website:  
7. Event Social Media Handles/Pages: 
8. Event Admission Price (if applicable):  
9. Event/Project promoter (if other than Applicant):  

1. Name of promoter:  
2. Company name:  
3. Contact name: 
4. Address: 
5. Phone: 
6. Email: 
7. Website: 

V. Economic Impact 

1. Please complete the table below. 
 

Category Type # of Adult # of Youth 

Total # Expected Participants 
(competitors, coaches, trainers, 

officials, etc.) 

Out-of-State   

In-State & Staying Overnight   

Day Trip   

Total # Expected Fans (family, 
friends, etc.) 

Out-of-State   

In-State & Staying Overnight   

Day Trip   

Total # Expected Media 

Out-of-State   

In-State & Staying Overnight   

Day Trip   

 
2. What is the GUARANTEED MINIMUM NUMBER OF PAID ROOM NIGHTS the Event will 

bring    to Sebring/Highlands County? (This is the minimum number of rooms that must be 
captured by the Event and documented by submitting the Room Night Certification Form within 
60 days of the conclusion of the Event. The TDC reserves the right to reduce the reimbursement 
amount should the Event fail to meet this minimum room night guarantee.)  
 
Number of Room Nights: ________________________________ 

We are a youth lacrosse organization that is looking to bring tourism to Highlands County
by teaching young men the game of life through the game of lacrosse.

November 22: 8:00 AM to 6:00 PM
November 23: 8:00 AM to 6:00 PM

Deep South Lax Recruits Showcase

Showcase

No

Nov 22-23, 2025

Lake June Park

www.floridapreplax.com

@floridapreplax

NA

800

800

15

500
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3. What is the GUARANTEED MINIMUM NUMBER OF EVENT ATTENDEES? (Please answer 
each question below or your application will be deemed incomplete).          

1. Number of attendees: __________________________________ 
2. How many/what percentage will be traveling to the event from outside the county?   
3. How will you document the attendees and the out-of-county percentage?   
4. Will you be providing the TDC with attendee contact information?   
5. A 

4. If event has been held in another destination previously, please provide the previous year’s event 
information (if applicable):  

Previous Event or Project:  
Date: 
Location: 
Total Room Nights: 
Contact Name/Phone:  
Economic Impact (if available):  
Funding amount awarded and funding entity (if any):  

 

EVENT BUDGET SUMMARY 

EVENT INCOME  

Visit Sebring cannot be the sole source of income. Please list all Event income sources, types and 
amounts, including grants, sponsorships, registration fees, and in-kind services provided from public 
agencies, such as Police Department, Fire Rescue, etc. Please designate hard dollars versus in-kind.  

Income Source & Type (i.e. Publix Sponsorship or Attendee Registration Fees) 
Income Amount (or In-

Kind Amount) 

  

  

  

  

  

  

  

  

Visit Sebring/TDC Funding Request  $  

TOTAL INCOME ALL SOURCES  $  

800

95%+

Through registrations

We can

Registration Fees

$20,000

30,000

50,000
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EVENT EXPENSES  

Provide an itemized summary of all expenses, then indicate those which are intended use of TDC funds at 
the bottom of this page. Please be as detailed as possible, including intended media outlets, promotional 
materials, etc. and the dollar amount that will be expended (tentatively) for each category. This chart will 
reflect the total amount of the grant you have requested. Use additional sheets if necessary.  

Expense Type (Facility Rental, Event Speakers, Signage, Insurance, etc.) Expense Amount  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TOTAL EVENT EXPENSES  $  

Intended Use of Tourist Development Tax Funds (provide details) Amount  

  

  

  

  

  

  

TOTAL TDC EXPENSES  $  

Equipment Transportation

$1,000

Tryout jerseys (with Visit Sebring logo)

$4,000

Staffing

$5,000

Insurance

$1,000

Promotional Material both digital and print

$5,000

Signage (with Visit Sebring)

$1,000

Facility Rental

$1,000

Awards

$1,000

Officials

$2,000

Lodging

$6,000

Balls

$1,500

28,500

Line items above minus lodging

$22,500

22,500



18 

v.7.24 

Grant Application Checklist 
 
Please initial next to each item and fill in the blanks below.  This list must accompany your grant 
application.  
 
Initials 

 

______ This application is being submitted at least four months (120 days) prior to the event 
start. 
              Date of Event: _________________________ 
              Date of Application: ______________________ 
 

______ I understand that the reimbursement request must be completed and submitted to the 
Tourism Office with all back up and supporting material no later than 60 days after 
the event ends, which will be on ______________________________ (date 60 days 
after event ends).  
 

______ I will obtain the signatures of the organization’s President & Secretary on the proposed 
grant contract by ___________________________. (date one week after the 
application is submitted to and accepted by the Tourism Office) 
 

______ I understand that the “Visit Sebring” logo must appear in any print advertisements that 
are funded by the TDC.  For digital ads, the “Visit Sebring” logo must either be 
featured on the advertisement or on website/landing page linked to the ad or the ad 
must link to the TDC’s website, VisitSebring.com.  I will also use the #VisitSebring 
hashtag on at least one event social media post. 
 

______ I have included an IRS W-9 Form and a copy of the Florida Division of Corporations 
form with the application. 
 

______ I understand that someone representing this grant application must be available at the 
TDC meeting when it considers the application for funding or the application will not 
be considered.  
 

______ I understand that no expenses incurred before the TDC recommends approval of the 
grant application will be reimbursed under any circumstances.  I also understand that 
no funding has been approved until the Board of County Commissioners (BOCC) 
approves execution of the Grant Contract and that no expenditures will be reimbursed 
if the BOCC does not approve execution of the Grant Contract. 
 

______ I understand that reimbursements following the event will only be made for itemized, 
authorized expenses approved by the BOCC in the fully executed Grant Contract. 
 

______ I understand each reimbursement request must include copies of paid invoices, 
screenshots of digital ads, copies of the ad/tear sheets, invoice for reimbursement 
amount to the Highlands County Board of County Commissioners, copy of front and 
back of cleared checks paying for advertising, and outreach figures identifying the 

TW

NOV 22-23

OCT 1

TW

TW

TW

TW

TW

TW

TW

TW
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number of people your ad reached outside Highlands County and inside Highlands 
County.   
 

______ I understand Reimbursement will only be provided at a rate of $20/verified room night.  
And all funds will only be reimbursed after the event is complete. 
 

______ I agree that the funds I receive will ONLY be used in accordance with the eligible and 
ineligible uses of funds. (pages 3-4) 
 

______ I understand that I am required to submit a Room Night Certification Form from 
each participating hotel in order to track the number of hotel room nights the Event 
produces in order to receive funding. (page 8) 
 

______ I have reviewed the Highlands County Special Event Permit Flow Chart and will proceed 
with any required county permits. (Contact: Rachel Barry; (863) 402-6638) 

 
______ I have included a list of my business/organization's current Officers and/or Board 

members (if applicable) with the application. 
 

______ I will provide the Visit Sebring office with a Certificate of Insurance (COI) naming 
“Highlands County Tourism Office” as additionally insured no later than 15 days 
before the event begins. If required, I will also provide the Visit Sebring office with a 
Certificate of Insurance (COI) naming “Florida Sports Foundation” as additionally 
insured no later than 15 days before the event begins.  
 

______ I have included a detailed Business Plan for the Event that outlines how the event will 
increase out-of-county visitors each year. 
 

______ I have included a detailed Marketing Plan for the Event.  
 

______ I have included a sample Visitor/Attendee Survey for the Event, and will submit 
survey results to the Visit Sebring office no later than 60 days after the event takes 
place.  
 

______ As an authorized representative of Applicant, I (the person submitting this application) 
acknowledge that I am also the person required to execute the contract and prepare the 
Post‐Event Report (page 9-10) for the Event within 60 days after completion of event 
to receive payment. This report should include: total number of participants, total 
number of coaches, spectators, staff, media, etc., information regarding where attendee 
came from, feedback about destination (what did they like/not like). 
 

______ I also acknowledge that I am required to submit documentation that confirms my 
authority to act on behalf of the Applying Organization, such as a corporate resolution 
or a copy of a record from the State of Florida Division of Corporations that lists me 
(the person submitting the Application) as an officer who has statutory authority to 
represent and bind the Applying Organization. 
 

TW

TW

TW

TW

TW

TW

TW

TW

TW

TW

TW
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______ I acknowledge that any material made or received by Highlands County in connection 
with my request for Program funding is a public record and subject to public inspection 
unless there is a legislatively created exemption that makes it confidential and not 
subject to disclosure. I acknowledge that I cannot dictate to Highlands County what 
material is open to public inspection or the circumstances under which material is 
deemed confidential. 
 

______ I understand that as a requirement to receiving funding, I will execute a release to 
permit Highlands County to photo and/or record the Event and I must make Event 
invitees aware of this and make the signing of a release a requirement to participate in 
the Event. 
 

______ I understand that all funds received are subject to audit by the Highlands County Clerk 
of the Court – Internal Auditor or other representative as Highlands County may 
designate. 
 

______ I understand that this event may require a Highlands County Special Event Permit, and 
it is up to me to complete that permit request and pay the required permit fee. 

 

 

Authorized Agent: _______________________________________________________ 

 

Title: ______________________________________ Date: _______________________ 

 

Authorized Agent Signature: _______________________________________________  

 

  

TW

TW

TW

TW

Tom West

Owner

10/10/25      
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SMART Objective Worksheet 

Draft Goal: __________________________________________________________________________ 

 
 

Definition  Your Objective  

Specific  

• What do I want to accomplish with this event? Why?  

• What is the desired result?  

 

 

Measurable  

• How will you quantify (numerically or 
descriptively) success?  

• How will you measure progress?  

 

 

Achievable  

• What skills are needed?  
• What resources are necessary?  
• What factors impact goal achievement?  
• Does the goal require the right amount of effort?  

 

Relevant  

• Is the goal aligned with the overall mission or strategy to 
increase economic activity in Highlands County?  

 

Time-bound  

• How much time will be available to complete this 
SMART Objective?  

• Is the deadline realistic?  

 

Final Goal:  

 
 

 
 

Bring tourism to Highlands County and help introduce
people to the area, as well as create a bigger lacrosse
following in the county.

Deep South Lax Showcase

Success will be through registration numbers which
we can measure through our own platform.

Understanding of lacrosse, with lacrosse equipment,
relationships, and desire to be a part of the Florida
Crabs are vital to make this achievable.

Yes. We will be bringing tourism through sports.

We are already up and running for registrations 
so the deadline is realistic.

Create the largest lacrosse showcase in Florida.
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CERTIFICATION OF APPLICANT 

Applicant has reviewed this Application for Funds from the Highlands County Tourist Development 
Council. Applicant is in full agreement with the information contained herein. To the best of Applicant’s 
knowledge, the information contained in this Application and its attachments is accurate and complete.  

Applicant Name: ______________________________________________________________________  

Date: _______________________________________________________________________________  

By: ___________________________________________________________________________ 
(Signature)  

Its: _____________________________________________________________________________ 
(Title) 
 

 
STATE OF FLORIDA 
COUNTY OF __________________ 
 
The foregoing instrument was acknowledged before me by means of [_] physical presence or [_] online 
notarization this ____ day of ___________, 20__ by ____________ (name) as ____________________ 
(title) for ___________________________(applicant, name of party on behalf of whom instrument was 
executed). 
 
(NOTARY SEAL)  
 

____________________________________  
(Signature of Notary Public-State of Florida) 
 
 
_____________________________________  
(Name of Notary Typed, Printed, or Stamped) 

 
 
 
Personally Known _______   OR   Produced Identification _______ 
 
Type of Identification Produced  
 
_________________________________________________ 
 

 

Tom West

10/10/2025

Owner



Marketing Plan 
Objectives 

●​ Sell out X player spots (e.g., 300) by 8 weeks prior.​
 

●​ Fill hotel room blocks to 70–90% for event weekend.​
 

●​ Attract 50+ collegiate coaches/scouts.​
 

●​ Achieve 25% first-time visitors to Highlands County (surveyed).​
 

KPIs 

●​ Registrations per week​
 

●​ Hotel room nights booked via event codes​
 

●​ Website traffic & conversion rate​
 

●​ Coach confirmations​
 

●​ Sponsorship commitments​
 

●​ Social media engagement & ad CTR 

Target audiences & messaging 

1.​ Primary: High school players (14–18) and their parents in Southeast U.S. — message: 
“High-level recruiting exposure, college coaches in attendance, highlight film 
opportunity.”​
 

2.​ Secondary: College coaches & scouts — message: “Concentrated talent pool; efficient 
scouting weekend.”​
 

3.​ Tertiary / Local tourism audience: Families looking for a weekend combining sports + 
outdoor recreation + murals — message: “Bring the family: fishing, mural tours, great 
local food.” 

Tone: Performance-focused for players/coaches; family-friendly lifestyle for companions. 

 

 



 

Channel strategy & tactics 
1. Owned channels 

●​ Event website landing page with coach list, travel guide, hotel blocks, and family 
activities package (mural tour, fishing voucher).​
 

●​ Email automation: segmented flows for players, parents, coaches, and local partners.​
 

2. Paid digital 

●​ Facebook/Instagram geo-targeted campaigns (Florida, GA, AL, SC, NC) promoting 
early-bird registration and coach attendance.​
 

●​ Google Search ads targeting: “lacrosse showcase Florida,” “high school lacrosse 
showcase,” “college lacrosse recruiting showcase.”​
 

●​ Retargeting ads to website visitors with urgency 8–2 weeks before.​
 

3. Organic & community 

●​ Partnerships with regional lacrosse clubs to share event; offer coach referrals a discount.​
 

●​ LinkedIn outreach and personalized email to college coaches and recruiting coordinators 
(build a prioritized coach list and make direct asks with value proposition—aggregated 
stats, player list, video options).​
 

4. PR & earned media 

●​ Press release to Visit Sebring, Highlands County media, local newspapers, and 
statewide sports outlets.​
 

●​ Pitch lifestyle angle (family travel + murals + sports tourism) to travel writers and regional 
lifestyle outlets.​
 

5. Local activation 

●​ Create a “Bring the Family” package: discounted mural tour vouchers, priority fishing trip 
bookings, and local restaurant coupon book included in registration confirmation.​
 



 
●​ Host a free mural walking tour on Saturday evening or a “family picnic & live music” to 

engage locals and families.​
 

6. Sponsorship & cross-promotion 

●​ Offer tiered sponsor packages (title, presenting, field sponsor, hospitality sponsor). 
Include hotel partnership where a sponsor subsidizes a hospitality tent.​
 

●​ Cross-promote with hotels: featured in confirmation emails & hotel front-desk flyers.​
 

7. College recruiting product 

●​ Offer a paid optional player highlight reel + recruit packet for college coaches.​
 

●​ Provide a coach portal with downloadable rosters, stats, and video links (value to 
coaches drives attendance). 

Marketing budget (example allocation — $20k) 

●​ Creative & website micro-site: $2,500​
 

●​ Paid social ads (FB/IG): $6,000​
 

●​ Google search & retargeting: $4,000​
 

●​ Email & CRM tools: $1,500​
 

●​ PR & local media partnerships: $2,000​
 

●​ Collateral (signage, brochures, mural tour vouchers): $1,500​
 

●​ Contingency & promos (early-bird discounts / coach incentives): $2,500 

6-month marketing timeline (high-level) 

●​ T-24 to T-12 weeks: Secure venue, hotels, TDC/Visit Sebring partnership. Build website 
and registration. Announce date + early-bird pricing. Start coach outreach.​
 



 
●​ T-12 to T-8 weeks: Paid ads live; email blast to lacrosse lists and club partners. Lock 

sponsors.​
 

●​ T-8 to T-4 weeks: Retargeting ramp, press pitch, finalize mural/family partner packages. 
Confirm coach list publicly.​
 

●​ T-4 to T-1 weeks: Urgency push (sold-out warnings), local influencer invites, travel & 
logistics emails to registrants.​
 

●​ Event week & weekend: Onsite hospitality, collect coach feedback, run family 
activations, collect data (hotel pickups, surveys).​
 

●​ Post-event (T+1–8 weeks): Economic impact report to TDC & sponsors; photo/video 
highlight reel; early dates for next year. 

Measurement & reporting 

●​ Pre-event: Track registrations, hotel block pick-up, coach RSVPs, ad CTR & CPA.​
 

●​ Onsite: Distribute short email or SMS survey to families about stay length, spending, 
and satisfaction. Log hotel night count via promo codes.​
 

●​ Post-event: Create a short “event impact report” (rooms booked, estimated spend, 
photos, coach quotes) to share with TDC, chamber, and sponsors to secure next-year 
funding. 

Quick promotional package idea (example) 

●​ “Showcase + Stay” package: 2-night hotel, mural tour voucher, $10 restaurant credit — 
sold as add-on at registration.​
 

●​ Coach pass: free for first 50 college coaches that register (collect name + school), 
guaranteed rosters. 

Final recommendations & next steps 
1.​ Meet Visit Sebring / TDC now to explore co-op ad funding and hotel introductions. 

(They have events and tourism infrastructure to support and may fund marketing that 
proves room nights.) Visit Sebring+1​
 

https://visitsebring.com/lodging/?utm_source=chatgpt.com


 
2.​ Lock hotels with competitive room blocks and unique family packages.​

 
3.​ Build coach outreach list (target 100+ college programs) and create a short 1-page 

coach packet.​
 

4.​ Allocate a marketing test budget ($5k) to validate ad channels (FB vs Google) then 
scale to the planned budget.​
 

5.​ Prepare a simple post-event economic impact report template to show the 
county/TDC immediate ROI. 

 



Business Plan 

Opportunity: Use the Deep South Lacrosse Recruiting Showcase as an anchor event to attract 
out-of-market players, families, and college coaches to Highlands County (Lake Placid / 
Sebring), generating lodging nights, restaurant and retail spend, and raising awareness of the 
area's outdoor, arts, and fishing tourism assets. Highlands County visitors spent hundreds of 
millions in recent years, showing a strong tourism base to build from. 

Primary goals (year 1): 

●​ Drive 1,200–2,000 incremental visitor nights tied to the event (players + families + 
coaches).​
 

●​ Increase offseason lodging occupancy in Sebring/Lake Placid for the event weekend by 
30–50%.​
 

●​ Generate $200k–$500k in direct local economic impact (lodging, dining, retail) in year 1.​
 

Timeframe: planning begun 9–12 months before event; primary marketing 6 months prior with 
heavy push 8–4 weeks out. 

 

Market analysis & strategic advantages 

1.​ Geographic access: Lake Placid is within ~2 hours’ drive of Orlando International and 
~1.5–2+ hours from other regional airports; that makes it driveable for many Florida/SE 
teams while still underserved for lacrosse-specific showcases. (Use commercial airports 
+ local drive markets.​
 

2.​ Existing tourism assets: Lake Placid markets itself as “Town of Murals,” and Highlands 
County is known for large lakes (e.g., Lake Istokpoga) and outdoor recreation — assets 
attractive to families that can extend stay beyond the game. Leverage mural tours and 
lakeside recreation to package with the event.​
 

3.​ Local tourism infrastructure: There are multiple hotels (Holiday Inn Express, 
Wyndham/Ramada, local inns), and Sebring’s Visit Sebring has an events/tourism 
apparatus and a Tourist Development Council that manages TDT for promotion—use 
these partners for discounts, promotions, and cooperative advertising.​
 

4.​ Sports tourism trend: Sports events reliably bring midweek and shoulder-season 
visitation and create “heads in beds” that fund local TDT marketing—an ideal match for 



Business Plan 
Highlands County’s TDC priorities.​
 

 

Business model & revenue streams 
Primary event revenue: 

●​ Player registration fees (e.g., $100–$150/player)​
 

●​ Coach & scout passes (flat fee or complimentary for target list)​
 

●​ Sponsorships (title, apparel, food/beverage, local partners)​
 

●​ Vendor fees & concessions (local restaurants, gear vendors)​
 

●​ Merchandise & add-ons (tournaments photos, highlight reels)​
 

Secondary tourism revenue (captured by local partners): 

●​ Lodging (hotel nights)​
 

●​ F&B, retail, gas, attractions 

Fields & Facilities​
 

●​ Secure 2–4 playable fields with restrooms, parking, and sideline seating (municipal park 
or school district fields). Consider back-to-back scheduling to maximize game density.​
 

●​ Rent or partner for portable goals, nets, scoreboards, and tents.​
 

Staffing & Services​
 

●​ Referees / evaluators / coach directors (paid stipends).​
 

●​ Athletic trainer / EMS on site.​
 

●​ Check-in staff and results/roster admin.​
 



Business Plan 
●​ Volunteer corps (local high school helpers) for logistics.​

 

Housing & Transportation​
 

●​ Block hotel rooms at Holiday Inn Express, Ramada/Wyndham, local inns, and Sebring 
properties. Negotiate attrition clauses and complimentary rooms for tournament staff.​
 

●​ Shuttle service options from hotels to fields if needed.​
 

Permitting & Insurance​
 

●​ Event liability insurance and field permits (county, school district).​
 

●​ Coordinate with the Tourist Development Council for possible grant or marketing support.​
 

Fan & Family Experience​
 

●​ Family-friendly activations: mural tour voucher, fishing charters discounts, lake boat 
rental coupons, local food truck row, youth clinic. 

Risk analysis & mitigation 

●​ Low registration: early-bird pricing, targeted outreach to top feeder markets (Orlando, 
Tampa, Charlotte, Jacksonville), and bringing coaches in for free/discount to ensure 
recruiting value.​
 

●​ Weather: backup fields, clear refund/transfer policies, indoor gym backup if available.​
 

●​ Accommodation shortfall: expand room blocks to Sebring and nearby towns; arrange 
RV/camp options.​
 

●​ Insufficient hotel pick up (TDT metrics): report projected economic impact to TDC and 
request marketing support or small grant. 
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Item 5E









Item 5F



 
 
 
  

 
Staff recommendation/suggested motion:  
 
Move to approve allocating $1.9 Million from Cost Center 5309 to a Project created 
to help fund facility enhancement and development at the Highlands County 
Sports Complex; and the balance of Cost Center 5309 to a Project created to help 
fund the development of a TDC-approved Multi-Purpose Indoor Sports Tourism 
Facility within Highlands County.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

































Item 5G



 
 
 
  

 
Staff recommendation/suggested motion:  
 
Move to set the schedule as follows for the 2026 TDC meeting dates:  
 
Thursday, January 29, 2026 
Thursday, April 30, 2026 
Thursday, August 13, 2026 
Thursday, October 29, 2026 
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Item 5H



 
 
 
  

 
Staff recommendation/suggested motion:  
 
Move to appoint ______ as Chairperson and ________ as Vice Chairperson of the 
Tourist Development Council for 2026.  
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